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The Waldorf schools have expanded over the world. It seems to be that this School
type is adequate in many cultures to develop the child’s soul.

The origin of this Waldorf Impulse lies in the question Mr. Molt asked to Rudolf
Steiner about the education of the children of his factory workers. He asked this
question to Rudolf Steiner after he heard Steiner speak in a lecture of which he
understood little except that Steiner described the meaning of concentration and
how to exercise this for the schooling of the human soul.

The first Waldorf School in Stuttgart was financed by Molt and the educational
methodology and programme was introduced by Steiner. In the written biography of
Emil Molt we can read how in his life Mr. Molt opened many doors for Steiner in the
public field, but he met a lot of resistance and Steiner’s social impulses were
neglected by the elite of that time. In the end of his life Molt’s fortune had
disappeared because of the failures of the movement ‘die Kommenden’. Molt died
of ‘soul pain’. There is tragedy in this Waldorf impulse from the start.

Rudolf Steiner pointed out that each new Waldorf school should be a mirror of the
community in which it was established. He suggested after the first frustrating year
of the Stuttgart Waldorf School that competent people should do the management
of the school and that the teachers should concentrate together on studying and
deepening child psychology.

The first schools exploded in terms of student numbers and there was a problem in
finding the good teachers and training them in the Waldorf methodology. It is
fascinating to see that the issues that were there from the start remained over the

years.



In the present there is a worldwide Waldorf school network. In Germany for instance
there are 350 Waldorf schools. There are schools in the Netherlands, Finland, Italy,
Switzerland, Israel, Brazil, and Russia in which IMO colleagues meet questions from
Waldorf schools. We have now a wide experience in this supporting Waldorf schools
in their development.

The key questions we meet are:

How to guarantee the anthroposophical basis?

How to create the self-steering of the school, selbstverwaltung?

How to work with leadership?

The schedule of the lessons, teacher’s responsibility?

Fair Salaries and workload for teachers?

Finding and training Waldorf teachers?

The role of the parents in the leadership of the school?

What organs do we need, how do they work together?

These questions can lead to confronting different ideas and conflicts are in many
schools alive.

There is in general the risk of teachers getting sick and being unable to teach for a
long period.

We have noticed that good Waldorf schools correspond with good leadership. Good
leadership is based on individuals who have the talent and the ability to fulfil this
role and are accepted by the community in this role. There is in every school always
a counter force that wants to discuss leadership based on the idea that Rudolf
Steiner did not want traditional leadership and that the colloquium of teachers
should be the leading Gremium.

In the future it is not self-evident that people will choose Waldorf school education
for their children. We have noticed that there is growing interest in Waldorf
education in society when:

- There is an open relation between school and authorities,

- There is clear and competent leadership,

- There is consistent teacher's development

- There is transparent and regular dialogue with parents on class and school level
- There is a clear connection between school and local community



- There is a personal style of working and not an ideological atmosphere.

We have noticed that there is diminishing interest in Waldorf education when:

- The school is a closed system

- Negative response to requirements of authorities--
-No clear and good connection to the parents

- Financial bad management

- No dealing with teachers that lack competence

- No clear handling of conflicts that remain.

We have observed that schools where the community is used to processes of change
and where the leadership is process leadership, helping individuals and teams and
the community to move and develop together, there is continuation of a healthy
situation in terms of methodology, social climate, financial conditions, health of
teachers and inspired pupils that enjoy going to school.

We have observed that pupils of Waldorf schools can play important roles in society,
as they are familiar with practical, social, cultural and religious impulses and realizing
their own impulses in an entrepreneurial way.

We have observed that pupils of Waldorf schools with different abilities, handicaps
and also age can develop together and form an inspiring community over a longer

period of time.

To secure the good development of Waldorf schools all around the world it is a good
thing to deal nationwide and even worldwide with questions around

Waldorf methodology

Waldorf leadership

Waldorf finances

Waldorf community.

One can do this in an investigating way. Process owners that have shown leadership
can arrange processes of research and development in which the new steps towards
the future can be tried out. The new generations of leaders can play and must play
the leading role. The older generation can support and enjoy that there is

continuation of this wonderful impulse in the society.
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